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QUALITY EDUCATION FOR MINORITIES (QEM) NETWORK

APPLICATION PACKET

FOR THE

2008-2009

TCUP LEADERSHIP DEVELOPMENT INSTITUTE (LDI) – Cohort II

APPLICATION DEADLINE DATE

April 11, 2008

NOTIFICATION DATE

May 2, 2008

QEM NETWORK

1818 N STREET, NW  •  SUITE 350  •  WASHINGTON, DC 20036

TEL:  202/659-1818  •  FAX: 202/659-5408  •  URL: QEMNETWORK.QEM.ORG
This Information and Application Packet includes:

· A one-page Project Summary

· An Invitation Letter

· A two-page Application Form, including an Education/Experience Profile

· Personal Statement Form

· Technology Skills Assessment Form (will be used for planning purposes only)

· Recommendation Form

Note:  All of the forms (except the recommendation form and letter), when completed, should be sent as a single application packet.

PROJECT SUMMARY

The Quality Education for Minorities (QEM) Network has received support from the National Science Foundation (NSF) Tribal Colleges and Universities Program to offer a second Leadership Development Institute (LDI). The LDI is designed to support and encourage broader participation by Native American and Alaska Native faculty and staff in efforts to enhance science, technology, engineering, and mathematics (STEM) education at their home institutions. The three-part Leadership Institute will focus on campuses that have multi-year projects supported through NSF's Tribal Colleges and Universities Program (TCUP). Two-person teams from TCUP institutions will be selected to participate in the Institute, with particular emphasis on institutions that were not represented in the first LDI. The Institute will take place in three sessions between August 2008–August 2009. 
It will consist of a five-day workshop (Monday-Friday, August 4-8, 2008); a two-day workshop (Friday-Saturday, February 6-7, 2009); and a five-day workshop (Monday-Friday, August 3-7, 2009). 

ELIGIBILITY: Applicants must: 

· be currently employed at a Tribal College or University (TCU) or at an Alaska Native-serving institution that has a multi-year TCUP award;

· be an enrolled or affiliated member of a federally recognized tribe/entity or have a demonstrated long-term commitment to and involvement in STEM education at TCUs or Alaska Native-serving Institutions; and

· commit to attend all three workshops of the Leadership Institute and to complete a proposal for funding for a campus-based STEM project during the Institute year. 

BENEFITS: QEM will cover travel, lodging, and meals for participants during each Institute workshop. QEM also will provide: 1) a laptop computer to each participant for use during the Institute year; and 2) a $2,400 fellowship, payable in three installments ($1,000; $400; and $1,000), upon successful completion of each section of the three-part Institute. Receipt of the final fellowship installment is contingent upon the participant having completed or developed a viable proposal for an on-campus STEM project that he/she would direct and having identified potential funding sources. Participants who successfully complete the three-part Institute will be able to keep the computers issued to them. During the year, an on-going support system will be provided that will include mentoring, a Listserv, videoconferencing, and a Web-based information exchange site that will provide information on professional development opportunities. 

LDI Cohort II graduates will be prepared and expected to take a leadership role in the design, promotion, and management of new STEM Projects for their campuses as well as provide enhanced support to the principal investigators and project directors of current TCUP projects at their institutions.

QUALITY EDUCATION FOR MINORITIES (QEM) NETWORK

APPLICATION FOR PARTICIPATION IN THE

2008-2009 QEM/TCUP STEM LEADERSHIP DEVELOPMENT INSTITUTE (LDI) – Cohort II

MARCH 2008

Dear STEM Faculty/Staff Member:

The QEM Network invites you to consider applying to participate as a member of a two-person team from your institution in a three-part QEM Leadership Development Institute that will take place according to the following schedule: a five-day workshop (Monday-Friday, August 4-8, 2008); a two-day workshop (Friday-Saturday, February 6-7, 2009); and a five-day workshop (Monday-Friday, August 3-7, 2009).

To be eligible for participation in the Institute, an applicant must currently be employed as a STEM faculty or staff member at a Tribal College or University (TCU) or an 
Alaska Native-serving institution (ANSI) that has a multi-year award from the 
National Science Foundation (NSF)’s Tribal Colleges and Universities Program (TCUP). He/she must be an enrolled or affiliated member of a federally recognized tribe/entity 
or have a demonstrated long-term commitment to and involvement in STEM education at TCUs or ANSIs.

Applicants must commit to attending all three workshops of the Leadership Institute and to completing a proposal seeking funding for at least one campus-based STEM project. QEM will cover travel, lodging, and meals during each Institute workshop for each participant; provide a fellowship; and issue a laptop computer for use during the Institute year. A $2,400 fellowship will be payable to participants in three installments ($1,000; $400; and $1,000), upon successful completion of each session of the three-part Institute. Receipt of the final fellowship installment is contingent upon having completed the campus-based STEM proposal. Participants who successfully complete the three-part Institute will be able to keep the computers issued to them. 

For further information, contact Shirley McBay (smmcbay1@qem.org) by e-mail or by telephone at 202/659-1818.


Shirley McBay, Project Director


QEM/TCUP STEM Leadership Development Institute 

QUALITY EDUCATION FOR MINORITIES (QEM) NETWORK

APPLICATION FOR PARTICIPATION IN THE

2008-2009 QEM/TCUP STEM LEADERSHIP DEVELOPMENT INSTITUTE (LDI) – Cohort II


Name: ____________________________
Position/Title: ____________________________
Last

First

Department: _____________________
Institution: _______________________________
Address: ________________________________________________________________________



Street




 City 

State 

 Zip

Tel. (inc. area code): 


  Fax: 


  E-mail: 


__
 Please indicate your relationship, if any, to a federally recognized tribe/entity:


 Enrolled Member of _______________________________ Indian Tribe/Alaska Native Entity


 Other Tribal Relationship (e.g., marriage, honorary member, or other)



________________________________________________________________________



________________________________________________________________________


 ____   I have no relationship to a tribal entity.

  Position(s) held at this Institution:
  ____________________________________________

  Length of Service at this Institution:  _________________________
Please describe your past or current involvement, if any, in the design or implementation of your institution’s TCUP project.

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Please complete the Education/Experience Profile, Personal Statement, and Technology Skills Assessment forms provided in this packet and send them along with this form, by Friday, April 11, to Shirley McBay: by mail to the address below; by e-mail to smmcbay1@qem.org;  or  by  fax  at  202/659-5408.

Using the Recommendation Form provided as part of this application packet, please request a Letter of Support from a faculty member or administrator at your institution who is familiar with your current work and future career plans. Please ask this individual to send this letter and completed recommendation form via e-mail or fax to Shirley McBay no later than Friday, April 11, 2008, using the contact information above or by mail to:

QEM Network

1818 N Street, NW,  Suite 350

Washington, DC  20036
Application Deadline: April 11, 2008

DEGREES/CERTIFICATES HELD IN SPECIFIC DISCIPLINES/AREAS:

_____________________________________________________________

Degree/Certificate                                

Discipline/Area

_____________________________________________________________

Degree/Certificate                                

Discipline/Area

_____________________________________________________________

Degree/Certificate                                

Discipline/Area

PLEASE DESCRIBE ANY PROFESSIONAL DEVELOPMENT ACTIVITIES IN WHICH YOU WERE INVOLVED DURING THE PAST THREE YEARS, INCLUDING QEM WORKSHOPS.
__________________________________________________________________

Focus of Activity


Location


Date(s)

__________________________________________________________________

Focus of Activity


Location


Date(s)

__________________________________________________________________

Focus of Activity


Location


Date(s)

PLEASE DESCRIBE ANY CAMPUS/COMMUNITY OUTREACH ACTIVITIES IN WHICH YOU WERE INVOLVED DURING THE PAST THREE YEARS.
__________________________________________________________________

Focus of Activity


Location


Date(s)

__________________________________________________________________

Focus of Activity


Location


Date(s)

__________________________________________________________________

Focus of Activity


Location


Date(s)

Name of Applicant: 





 Date: 




Application Deadline: April 11, 2008

Name of Applicant: 





 Date: 



Please send the completed QEM TCUP Leadership Development Institute application to Shirley McBay, by mail (QEM Network, 1818 N Street, NW, Suite 350, Washington, DC 20036); by e-mail (smmcbay1@qem.org); or by fax (202/659-5408) to arrive by the application deadline, Friday, April 11, 2008. 

Thank you very much for your application. We look forward to working with you in this and other QEM initiatives designed to help enhance and broaden STEM leadership at Tribal Colleges and Universities and at Alaska Native-serving Institutions.
Name: _________________ 

Institution: _____________________

• I have access to the Internet 


Y ___

N ___


Access Mode(s):
Dial-Up ___

DSL/Cable ___
Campus Network ___ 
Wireless ___

•  I have access to videoconferencing services
Y ___

N ___


Access Mode(s):
Distance Education Center ___
Videoconferencing Room ___ 
Webcam ___ 

•  In using the Internet, I consider myself a(n):
___ Novice
   ___ Accomplished User
   ___ Expert

•  I have used the Internet to:

· Search for Information or Conduct Research

Y ___

N ___

· Participate in On-line Discussion Groups


Y ___

N ___

· Teach On-line Courses




Y ___

N ___

· Submit or Review Proposals



Y ___

N ___

· Conduct other academic-related activities (Please describe: ___________________________________ )

Computer Skills Assessment

Below, please select your level of experience/knowledge (see definitions) in the computer applications listed and indicate the specific software/application that you have used. This information will only be used for planning  skills development sessions.

Experience/Knowledge Level Definitions
NEVER USED — Have not used this type of software.

NOVICE — Am familiar with basic features and some intermediate features. Casual user.

ACCOMPLISHED — Have mastered basic and intermediate features. Am able to instruct others.

EXPERT — Am very experienced with basic, intermediate, and advanced features. Have completed numerous projects using the software. Am able to instruct others at preceding experience levels.

Software Categories (please circle experience/knowledge level):         
Please note application(s) used
Word Processing (e.g., MS Word, AppleWorks, OpenOffice)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Spreadsheet (e.g., Excel, Lotus 1-2-3, AppleWorks, OpenOffice)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Database (e.g., MS Access, FileMaker Pro)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Internet Browser (e.g., Firefox, Safari, MS Explorer)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Presentation/Reporting (e.g., MS PowerPoint, Visio, MS Project)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Desktop Publishing/Graphics (e.g., PageMaker, MS Publisher, Illustrator, Photoshop)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Website Development (e.g., MS FrontPage, Dreamweaver, ColdFusion, OpenSource)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

Distance Education (e.g., WebCT, BlackBoard)


NEVER USED    •    NOVICE    •    ACCOMPLISHED    •    EXPERT

_______________

QUALITY EDUCATION FOR MINORITIES (QEM) NETWORK

APPLICATION FOR PARTICIPATION IN THE

2008-2009 QEM/TCUP STEM LEADERSHIP DEVELOPMENT INSTITUTE (LDI) – Cohort II

Application Deadline: April 11, 2008


To be completed by the Applicant

Applicant’s Name:  ________________________
   Institution: ______________________





     Last, First

To be completed by the Recommender

Name: ________________________________

Title:   ________________________________
Department:  _____________________

Telephone: ______________________
E-mail: _________________________________
How long have you known the applicant and in what capacity?

__________________________________________________________________________________
__________________________________________________________________________________
On a separate sheet, on institution letterhead, please provide a letter of support telling us why you endorse this applicant for the QEM/TCUP Leadership Development Institute, commenting specifically on how you think participation will further the applicant’s personal/professional goals as well as the institution’s goals. We are particularly interested in the applicant’s initiative, leadership potential, capacity for growth, special talents, and motivation. 

(Note: This letter of support and completed recommendation form are required for the application to be considered.)
Signature of Recommender: 






Date: 

___
Thank you. Please return the completed form and required letter of support, before the deadline date, to Shirley McBay: by mail (QEM Network, 1818 N Street, NW, Suite 350, Washington, DC  20036);  by e-mail (smmcbay1@qem.org);  or  by fax (202/659-5408). 

Application Form








Education/Experience Profile


Please provide the information requested below OR a copy of your current Resumé as part of this application. 


The resumé should be no more than 2 pages in length and must include degrees/certificates held in specific disciplines; a description of past or current involvement in campus and community service/outreach initiatives at your institution; and a summary of any on- and off-campus professional development activities (including workshops) in which you were involved during the past three years.











Recommendation Form 


A letter of support also is required.





Personal Statement Form


Please briefly describe your future plans for formal study and/or career advancement and related activities in which you are currently involved or are pursuing. 





Please briefly describe how you think the Institute will benefit you or support your career/professional/personal goals. Also, please identify any specific skills you would like to further develop while in the Leadership Institute. 








QEM/TCUP (LDI) Technology Skills Assessment Form


(to be used for session planning purposes only, will not be used in participant selection)
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